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MANAGEMENT OF COMPLEX-SOFTWARE PROJECTS

IN INDUSTRY

INSTRUCTOR CONTACT COURSE DATES LOCATION
Veljko Milutinovic TBD TBD TBD
vm@etf.rs
COURSE OVERVIEW SCHEDULE
This course presents the topic of project management in the widest sense, in the most Each Wednesdays afternoon:
sophisticated industrial environments, starting with efforts to ensure funding and to ensure *  Introduction
knowledge needed for a project all the way until the end, when the results of the project . HOW to apply for resources
are successfully commercialized and successfully used for the general mission that the e  Project Management
project belongs to. In details, the course covers the following topics: how to apply for e  MBA studies
resources, project management, details about the MBA studies, with a review on how e Assembling a strategic plan
European and the USA mechanisms look like, strategic plans, methodologies how to write . How to write business plans
business plans, methodologies for writing of survey and research papers, methods to e  How to write survey and research papers
implement Mind Genomics, as well as Data Mining techniques. In addition to the practice . Mind Genomics
oriented topics, this course also covers two more topics. One, using the famous book of e  Data Mining
Lloyd, related to efficiency, and another one, using the famous book of Drucker, related to e  Branding
effectiveness methods to enhance creativity are covered, too. e Creativity and Inventivity
The related course material was previously delivered at MIT, Harvard, Purdue, Ohio e Q&A
State, Columbia, NYU, ETH, EPFL, CMU, GATECH, UNIWIE, TUWIEN ...
REFERENCES

GRADING SYSTEM

This course is a 3-credit course for those who take a 60-hour homework (three HW
assignments), a 2-credit course for a 40-hour homework (two HW assignments), and a 1-
credit course for a 20-hour homework (one HW assignment). After the entire material is
delivered in-class, according to the SCHEDULE, students get an oral open-book exam,
and a tentative grade gets assigned. The remaining teaching hours till 45 course hours are
delivered via Skype or Study, on the weekly basis, till semester’'s end. The tentative grade
becomes final when all HW assignments compile and run successfully by the semester's
end. If one of the HW assignments does not compile, the grade gets one step lower, if two
do not compile — the grade becomes two steps lower. At least one HW assignment must
compile for a passing grade. Those who like to get a grade one step better than assigned
at the mid-term exam, have to do also the HW#4. HW#1 is related to Project Management,
HW#2 to Business Intelligence, HW#3 to Mind Genomics, while HW#4 is related to
Creativity Methodologies.

Note: Senior level undergraduate students, master students, and PHD students are
welcome!

INSTRUCTOR

Prof. Veljko Milutinovic received his PhD from the University of Belgrade,

spent about a decade on various faculty positions in the USA (mostly at

Purdue University), and was a co-designer of the DARPA's first GaAs RISC

microprocessor. Later he taught and conducted research at the University

of Belgrade, Serbia, in ECE and MATH. Now he serves as the Senior

Advisor to Maxeler Technologies in London, UK. His research is mostly in

. datamining and dataflow computing, with the emphasis on mappings of

algorithms onto architectures. His research also covers creativity methods for software

industry. His co-authored paper on matrix multiplication for dataflow received "The IET

Premium Award for 2014" (meaning the single best paper in IET Computing for 2012 and

2013). He is a Fellow of the IEEE and a Member of Academia Europaea. He has over 100

SCI journal papers, well over 1000 Thomson-Reuters citations, well over 1000 Scopus
citations, and about 4000 Google Scholar citations.

TEACHING ASSISTANT Milos Kotlar ABB, Zurich, Switzerland,
(kotlar.milos@gmail.com)
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LINKS

Course materials are available from the following link:
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