Exercise 1
Task


Create a process description (flow diagram plus activity definition) from a narrative document.

Objective


Using the narrative document Conducting Structural Technical Reviews, map tasks from this document to a process flow diagram and create one detailed activity description based on the template provided.

Purpose


This exercise provides familiarity with process definition and highlights the kind of information that is useful in describing processes.

Exercise 2
Task


For each PAL element in the A list, choose one or more purpose statements from the B list. Note that some PAL elements may share purpose statements and several are likely to have more than one purpose.

Objective


Given a list of possible PAL elements, match them to their likely purpose(s) from a second list. Justify your choices.
Purpose


Stimulate thinking about the purpose of different elements of the PAL at different points in the life cycle of the process.
